
Page 1 

Agenda Item    

AGENDA STAFF REPORT 
 

 ASR Control  22-000599 
 

MEETING DATE: 08/09/22 

LEGAL ENTITY TAKING ACTION: Board of Supervisors 

BOARD OF SUPERVISORS DISTRICT(S): 5 

SUBMITTING AGENCY/DEPARTMENT: John Wayne Airport   (Pending) 

DEPARTMENT CONTACT PERSON(S): Charlene Reynolds (949) 252-5183    

 Scott Hagen (949) 252-5241  

 

SUBJECT:  Approve Contract for Managed Security Services 
 

 CEO CONCUR COUNTY COUNSEL REVIEW CLERK OF THE BOARD 
 Pending Review Approved Agreement to Form Discussion 

  3 Votes Board Majority 

   

 Budgeted: Yes Current Year Cost:  $376,833 Annual Cost:  FY 2023-24 

$462,730 

FY 2024-25 $475,682 

FY 2025-26 $79,642 
 

   

 Staffing Impact:  No # of Positions:   Sole Source:  No 

 Current Fiscal Year Revenue: N/A 

  Funding Source:  Fund 280: 100% County Audit in last 3 years: No 

  
 

 Prior Board Action:  8/27/2019 #21  
 

RECOMMENDED ACTION(S): 
 

 

1. Authorize the County Procurement Officer or Deputized designee to execute the Contract with 

Mosaic451, LLC for Managed Security Services, effective September 1, 2022, through August 31, 

2025, in an amount not to exceed $1,394,887, with the option to renew for two additional one-year 

terms upon Board of Supervisors’ approval. 

 

2. Pursuant to Contract Policy Manual Section 3.3-113, authorize the County Procurement Officer or 

Deputized designee to exercise a contingency contract cost increase, not to exceed a total of 10 percent 

of the Contract amount for the first year of the Contract, for the entire term of the Contract, including 

renewals, and within the scope of work set forth in the Contract. The use of this contingency contract 

cost increase is subject to approval requirements established by the County Procurement Officer.  

 

 
 

 
 

SUMMARY: 
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Approval of the Contract with Mosaic451, LLC will provide critical network security services for the John 

Wayne Airport Information Technology Network. 

 

 

 

BACKGROUND INFORMATION: 
 

On June 21, 2019, John Wayne Airport (JWA) issued a Request for Proposal (RFP) for managed security 

services. The Board of Supervisors (Board) approved a three-year contract MA-280-20010115 with 

Mosaic451, LLC (Mosaic) on August 27, 2019, renewable for two consecutive one-year options.  

 

In February 2022, John Wayne Airport (JWA) transitioned portions of its security monitoring services of 

network switches and firewalls to Orange County Information Technology (OCIT). However, OCIT is not 

currently providing services related to the protection of JWA’s Payment Card Industry devices. Therefore, 

JWA issued an RFP for managed security services on April 15, 2022, on the County’s online bidding 

system. 

 

Two submittals were received in response to the RFP on June 17, 2022. Based on the evaluation criteria 

outlined in the RFP, Mosaic is being recommended to provide these services to JWA for a three-year term, 

with the option to renew for two additional one-year terms upon Board approval.  

 

The written and oral proposals were rated based on the following predetermined criteria: 

 

Overall Responsiveness 15% 

Qualifications and Experience  25% 

Proposed Staffing Plan  20% 

Approach and Methodology to Scope of Work 

(SOW) Provided in RFP 

20% 

Cost Proposal for SOW 20% 

 

The weighted scores for the firms are summarized below. Attachment C includes the Summary of Evaluator 

Scoring with individual evaluator scores and scores for the firms. 

 

Firm Written (60%) Oral (40%) Total 

Computer Aid, Inc. 40.4 29.5 69.9 

Mosaic451, LLC 55.6 33.7 89.3 

 

JWA is procuring these Services in accordance with the 2021 Contract Policy Manual Section 4.3 RFP. The 

Orange County Preference Policy is not applicable to this contract award. 

 

Protecting and maintaining the security of JWA’s information systems from nefarious activity requires 

continuous active monitoring and highly specialized expertise. Mosaic has a fully-staffed, domestically 

located Security Operations Center (SOC). Mosaic will provide the following security services for JWA’s 

Information Technology (IT) systems: intrusion detection, log archival, monitoring, recovery services and 

emergency response services with forensic support. 

 

Orange County Information Technology (OCIT) established the County’s Information Technology Security 

Operation Center (County’s SOC) in March of 2019 to provide security monitoring 24 hours a day, seven 

days a week, 365 days per year. JWA consulted with OCIT and both departments agreed it would be 
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beneficial to compare Mosaic’s newly enhanced security software and services with the security software 

used by the County’s SOC for consideration of future services.  

 

The proposed Contract will continue to provide JWA with state-of-the-art IT security monitoring for the 

remaining JWA’s information systems 24 hours a day, seven days a week, 365 days per year.  

 

Reference checks were satisfactory and completed with the County of Pinal and San Francisco International 

Airport regarding similar services. The Contractor’s performance has been confirmed as at least 

satisfactory. JWA has verified there are no concerns that must be addressed with respect to the Contractor's 

ownership/name, litigation status or conflicts with County interests.  

 

This Contract does not currently include subcontractors or pass through to other providers. See Attachment 

D for the Contract Summary Form.  

 

The Contract is coming to the Board less than 30 days before its commencement due to additional time 

required with the solicitation process. 

 

Compliance with CEQA: This action is not a project within the meaning of CEQA Guidelines Section 

15378 and is therefore not subject to CEQA, since it does not have the potential for resulting in either a 

direct physical change in the environment, or a reasonably foreseeable indirect physical change in the 

environment. The approval of this agenda item does not commit the County to a definite course of action 

in regard to a project since it involves the award of a contract for critical network security services to 

continue to provide JWA with state-of-the-art IT security monitoring for JWA’s information systems. This 

proposed activity is therefore not subject to CEQA. Any future action connected to this approval that 

constitutes a project will be reviewed for compliance with CEQA.  

 

 

 

FINANCIAL IMPACT: 
 

Appropriations for this Contract are included in Fund 280, Airport Operating Fund, FY 2022-23 Budget 

and will be included in the budgeting process for future years. 

 

The Contract referenced in this agenda item contains language that permits reductions or termination of the 

Contract immediately and without penalty if approved funding or appropriations are not forthcoming. 

 

 

 

 

STAFFING IMPACT: 
 

N/A 

 

 

REVIEWING AGENCIES: 
 

Orange County Information Technology 

 

ATTACHMENT(S): 
 

Attachment A – Contract MA 280-22011219 with Mosaic451, LLC 

Attachment B – Memorandum of Recommendation 
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Attachment C – Summary of Evaluator Scoring  

Attachment D – Contract Summary Form 

 

 



Attachment A

Page 1 of 53



Attachment A

Page 2 of 53



Attachment A

Page 3 of 53



Attachment A

Page 4 of 53



Attachment A

Page 5 of 53



Attachment A

Page 6 of 53



Attachment A

Page 7 of 53



Attachment A

Page 8 of 53



Attachment A

Page 9 of 53



Attachment A

Page 10 of 53



Attachment A

Page 11 of 53



Attachment A

Page 12 of 53



Attachment A

Page 13 of 53



Attachment A

Page 14 of 53



Attachment A

Page 15 of 53



Attachment A

Page 16 of 53



Attachment A

Page 17 of 53



Attachment A

Page 18 of 53



Attachment A

Page 19 of 53



Attachment A

Page 20 of 53



Attachment A

Page 21 of 53



Attachment A

Page 22 of 53



Attachment A

Page 23 of 53



Attachment A

Page 24 of 53



Attachment A

Page 25 of 53



Attachment A

Page 26 of 53



Attachment A

Page 27 of 53



Attachment A

Page 28 of 53



Attachment A

Page 29 of 53



Attachment A

Page 30 of 53



Attachment A

Page 31 of 53



Attachment A

Page 32 of 53



Attachment A

Page 33 of 53



Attachment A

Page 34 of 53



Attachment A

Page 35 of 53



Attachment A

Page 36 of 53



Attachment A

Page 37 of 53



Attachment A

Page 38 of 53



Attachment A

Page 39 of 53



Attachment A

Page 40 of 53



Attachment A

Page 41 of 53



Attachment A

Page 42 of 53



Attachment A

Page 43 of 53



Attachment A

Page 44 of 53



Attachment A

Page 45 of 53



Attachment A

Page 46 of 53



Attachment A

Page 47 of 53



Attachment A

Page 48 of 53



Attachment A

Page 49 of 53



Attachment A

Page 50 of 53



Attachment A

Page 51 of 53



Attachment A

Page 52 of 53



Attachment A

Page 53 of 53



DATE: 

TO: 

FROM: 

July 6, 2022 

JOHN WAYNE AIRPORT 
ORANGE COUNTY 

MEMORANDUM 

Thang Bernard, Deputy Purchasing Agent 

Jessica Miller, Evaluation Committee Chair, RFP 280-2199701-TB 

SUBJECT: Memorandum of Recommendation, IT Security Services 

e 

Upon review of the proposals submitted in response to the referenced Request for 
Proposal, the scores are listed below. The RFP had a complex written response section 
that required comprehensive and detailed responses. Based upon the County of Orange's 
criteria and award procedures set forth in the RFP, the Evaluation Committee 
recommends that John Wayne Airport, IT Division proceed with negotiations with the 
top-recommended proposer.* 

Proposal Scores: 

Scores Proposer Name (listed alphabetically) 

69.9 Computer Aid, Inc. 

89.3 Mosaic451, LLC 

Evaluation Committee Concurrence: 

Evaluator Signature 

1 

2 

3 

Attached is the Finalized Individual Evaluator's Scoring Sheets for submittal with the 

ASR, as appropriate. 

Attachment B
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Score Range - Top 5 [1]
Score Range - Bottom 0 [2]

Number of Panel Members 3 [3]

Company Names [4]
DVBE

Eligible
OCLSB
Eligible

Computer Aid, Inc. [5]
Mosaic451, LLC

Criteria Weight
Written Criteria 60% [6]

Overall Responsiveness: 15%
Qualifications and Experience: 25%
Proposed Staffing Plan: 20%
Approach and Methodology: 20%
Cost Proposal: 20%

Written Proposal Evaluation - Must Equal 100% 100%
Oral Criteria 40% [7]

Overall Responsiveness: 15%
Qualifications and Experience: 25%
Proposed Staffing Plan: 20%
Approach and Methodology: 20%
Cost Proposal: 20%

Oral Proposal Evaluation - Must Equal 100% 100%
Grand Total - Must Equal 100% 100%

OCLSB/DVBE or both (if eligible) Grand Total Final Total [8]
Computer Aid, Inc. 69.9 69.9
Mosaic451, LLC 89.3 89.3
0 0.0 0.0
0 0.0 0.0
0 0.0 0.0
0 0.0 0.0
0 0.0 0.0
0 0.0 0.0
0 0.0 0.0
0 0.0 0.0

Instructions

* * * Only complete the sections highlighted in blue * * * 

[1], [2] - Set your score range. Typically 0-5 with
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor;
0 = Unacceptable  

[3] - Set the number of panel members who will be reviewing the submissions

[4] - Enter the names of the companies

[5] - Mark cell with a lower case "x" if company is DVBE and/or OCLSB eligible 

[6] - Select your written criteria rating. If no oral criteria set this to 100%

[7] - Select your oral criteria rating.

[8] - No action required: Five percent (5%) of grand total is automatically added to all eligibile 
OCLSB or DVBEs. Eight percent (8%) of grand total is automatically added to all eligible OCLSBs 
that are also DVBEs.

Revised: 3.14.2022
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Evaluation Criteria Weight Score Weighted
Written Criteria 60% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Overall Responsiveness: 15% 4 12 4 12 4 12 12 7
Qualifications and Experience: 25% 4 20 3 15 3 15 17 10
Proposed Staffing Plan: 20% 3 12 3 12 3 12 12 7
Approach and Methodology: 20% 4 16 3 12 4 16 15 9
Cost Proposal: 20% 3 12 3 12 3 12 12 7

Written Proposal Evaluation - Must Equal 100% 100% 18.0 72.0 16.0 63.0 17.0 67.0 67.3 40.4
Oral Criteria 40% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5

Overall Responsiveness: 15% 5 15 5 15 5 15 15 6
Qualifications and Experience: 25% 4 20 4 20 4 20 20 8
Proposed Staffing Plan: 20% 3 12 3 12 3 12 12 5
Approach and Methodology: 20% 4 16 4 16 3 12 15 6
Cost Proposal: 20% 3 12 3 12 3 12 12 5

Oral Proposal Evaluation - Must Equal 100% 100% 19.0 75.0 19.0 75.0 18.0 71.0 73.7 29.5
Grand Total - Must Equal 100% 100% 69.9

Evaluation Criteria Weight Score Weighted
Written Criteria 60% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Overall Responsiveness: 15% 4 12 5 15 4 12 13 8
Qualifications and Experience: 25% 5 25 5 25 5 25 25 15
Proposed Staffing Plan: 20% 5 20 4 16 4 16 17 10
Approach and Methodology: 20% 5 20 4 16 4 16 17 10
Cost Proposal: 20% 5 20 5 20 5 20 20 12

Written Proposal Evaluation - Must Equal 100% 100% 24.0 97.0 23.0 92.0 22.0 89.0 92.7 55.6
Oral Criteria 40% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5

Overall Responsiveness: 15% 4 12 4 12 4 12 12 5
Qualifications and Experience: 25% 5 25 4 20 4 20 22 9
Proposed Staffing Plan: 20% 4 16 4 16 4 16 16 6
Approach and Methodology: 20% 4 16 3 12 4 16 15 6
Cost Proposal: 20% 5 20 5 20 5 20 20 8

Oral Proposal Evaluation - Must Equal 100% 100% 22.0 89.0 20.0 80.0 21.0 84.0 84.3 33.7
Grand Total - Must Equal 100% 100% 89.3

Proposer: Computer Aid, Inc.

Proposer: Mosaic451, LLC

Attachment C
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Proposer's Name: Mosaic451 LLC
Evaluator Number: 1

CRITERIA Weight
(%)

Score
(0-5)

Total
(Weight X 

Score)

Overall Responsiveness: 15 4 60

Overall Responsiveness:
• Demonstrates a clear understanding of requirements and 
appropriately responded to the RFP
• Proposal was provided in the requested format
• Proposal is clear and provides sufficient detail

 

Qualifications and Experience: 25 5 125

Qualifications and Experience:
• Experience and Qualification/Technical Expertise
• Professional Certifications
• Length of time in business, especially the length of time in 
business providing services similar to those set in this RFP
• Relevant References

 

Proposed Staffing Plan: 20 5 100
• Organizational Chart/Key Personnel
• Qualifications & Experience  

Approach and Methodology: 20 5 100
• Understanding of scope of work and objectives
• Project managements and schedule  

Cost Proposal: 20 5 100
• Schedule, Labor Rates, Material Cost  
FINANCIAL VIABILITY AND BACKGROUND DATA Pass/Fail PASS

• Bank Certification and Cash Balance (for the last 2 fiscal 
years)
• Pending Litigation
• Bankruptcy

Weight: Each evaluation criteria is given a percent weight based on the importance to 
the Scope of Work.  

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as 
follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Attachment C
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Notes: 

Respondent Total 100 24 485
500
97

Total Weighted Possible Score
Converted to 100 point score total

Attachment C
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Proposer's Name: Computer Aid, Inc.
Evaluator Number:  1

CRITERIA Weight
(%)

Score
(0-5)

Total
(Weight X 

Score)

Overall Responsiveness: 15 4 60

Overall Responsiveness:
• Demonstrates a clear understanding of requirements and 
appropriately responded to the RFP
• Proposal was provided in the requested format
• Proposal is clear and provides sufficient detail

Qualifications and Experience: 25 4 100

Qualifications and Experience:
• Experience and Qualification/Technical Expertise
• Professional Certifications
• Length of time in business, especially the length of time in 
business providing services similar to those set in this RFP
• Relevant References

Proposed Staffing Plan: 20 3 60
• Organizational Chart/Key Personnel
• Qualifications & Experience
Approach and Methodology: 20 4 80
• Understanding of scope of work and objectives
• Project managements and schedule
Cost Proposal: 20 3 60
• Schedule, Labor Rates, Material Cost
FINANCIAL VIABILITY AND BACKGROUND DATA Pass/Fail PASS

• Bank Certification and Cash Balance (for the last 2 fiscal 
years)
• Pending Litigation
• Bankruptcy

Weight: Each evaluation criteria is given a percent weight based on the importance to 
the Scope of Work.  

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as 
follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Attachment C
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Notes: 

Respondent Total 100 18 360
500
72

Total Weighted Possible Score
Converted to 100 point score total

Attachment C
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Proposer's Name: Mosaic451 LLC
Evaluator Number: 2

CRITERIA Weight
(%)

Score
(0-5)

Total
(Weight X 

Score)

Overall Responsiveness: 15 5 75

Overall Responsiveness:
• Demonstrates a clear understanding of requirements and 
appropriately responded to the RFP
• Proposal was provided in the requested format
• Proposal is clear and provides sufficient detail

 

Qualifications and Experience: 25 5 125

Qualifications and Experience:
• Experience and Qualification/Technical Expertise
• Professional Certifications
• Length of time in business, especially the length of time in 
business providing services similar to those set in this RFP
• Relevant References

 

Proposed Staffing Plan: 20 4 80
• Organizational Chart/Key Personnel
• Qualifications & Experience  

Approach and Methodology: 20 4 80
• Understanding of scope of work and objectives
• Project managements and schedule  

Cost Proposal: 20 5 100
• Schedule, Labor Rates, Material Cost  
FINANCIAL VIABILITY AND BACKGROUND DATA Pass/Fail Pass

• Bank Certification and Cash Balance (for the last 2 fiscal 
years)
• Pending Litigation
• Bankruptcy

Weight: Each evaluation criteria is given a percent weight based on the importance to 
the Scope of Work.  

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as 
follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Attachment C
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Notes: 

Respondent Total 100 23 460
500
92

Total Weighted Possible Score
Converted to 100 point score total

Attachment C
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Proposer's Name: Computer Aid, Inc.
Evaluator Number:  2

CRITERIA Weight
(%)

Score
(0-5)

Total
(Weight X 

Score)

Overall Responsiveness: 15 4 60

Overall Responsiveness:
• Demonstrates a clear understanding of requirements and 
appropriately responded to the RFP
• Proposal was provided in the requested format
• Proposal is clear and provides sufficient detail

 

Qualifications and Experience: 25 3 75

Qualifications and Experience:
• Experience and Qualification/Technical Expertise
• Professional Certifications
• Length of time in business, especially the length of time in 
business providing services similar to those set in this RFP
• Relevant References

 

Proposed Staffing Plan: 20 3 60
• Organizational Chart/Key Personnel
• Qualifications & Experience  

Approach and Methodology: 20 3 60
• Understanding of scope of work and objectives
• Project managements and schedule  

Cost Proposal: 20 3 60
• Schedule, Labor Rates, Material Cost  
FINANCIAL VIABILITY AND BACKGROUND DATA Pass/Fail Pass

• Bank Certification and Cash Balance (for the last 2 fiscal 
years)
• Pending Litigation
• Bankruptcy

Weight: Each evaluation criteria is given a percent weight based on the importance to 
the Scope of Work.  

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as 
follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Attachment C
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Notes: 

Respondent Total 100 16 315
500
63

Total Weighted Possible Score
Converted to 100 point score total

Attachment C
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Proposer's Name: Mosaic451 LLC
Evaluator Number: 3

CRITERIA Weight
(%)

Score
(0-5)

Total
(Weight X 

Score)

Overall Responsiveness: 15 4 60

Overall Responsiveness:
• Demonstrates a clear understanding of requirements and 
appropriately responded to the RFP
• Proposal was provided in the requested format
• Proposal is clear and provides sufficient detail

 

Qualifications and Experience: 25 5 125

Qualifications and Experience:
• Experience and Qualification/Technical Expertise
• Professional Certifications
• Length of time in business, especially the length of time in 
business providing services similar to those set in this RFP
• Relevant References

 

Proposed Staffing Plan: 20 4 80
• Organizational Chart/Key Personnel
• Qualifications & Experience  

Approach and Methodology: 20 4 80
• Understanding of scope of work and objectives
• Project managements and schedule  

Cost Proposal: 20 5 100
• Schedule, Labor Rates, Material Cost  
FINANCIAL VIABILITY AND BACKGROUND DATA Pass/Fail Pass

• Bank Certification and Cash Balance (for the last 2 fiscal 
years)
• Pending Litigation
• Bankruptcy

Weight: Each evaluation criteria is given a percent weight based on the importance to 
the Scope of Work.  

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as 
follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Attachment C

Page 11 of 26



Notes: 

Respondent Total 100 22 445
500
89

Total Weighted Possible Score
Converted to 100 point score total

Attachment C
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Proposer's Name: Computer Aid, Inc.
Evaluator Number:  3

CRITERIA Weight
(%)

Score
(0-5)

Total
(Weight X 

Score)

Overall Responsiveness: 15 4 60

Overall Responsiveness:
• Demonstrates a clear understanding of requirements and 
appropriately responded to the RFP
• Proposal was provided in the requested format
• Proposal is clear and provides sufficient detail

 

Qualifications and Experience: 25 3 75

Qualifications and Experience:
• Experience and Qualification/Technical Expertise
• Professional Certifications
• Length of time in business, especially the length of time in 
business providing services similar to those set in this RFP
• Relevant References

 

Proposed Staffing Plan: 20 3 60
• Organizational Chart/Key Personnel
• Qualifications & Experience  

Approach and Methodology: 20 4 80
• Understanding of scope of work and objectives
• Project managements and schedule  

Cost Proposal: 20 3 60
• Schedule, Labor Rates, Material Cost  
FINANCIAL VIABILITY AND BACKGROUND DATA Pass/Fail Pass

• Bank Certification and Cash Balance (for the last 2 fiscal 
years)
• Pending Litigation
• Bankruptcy

Weight: Each evaluation criteria is given a percent weight based on the importance to 
the Scope of Work.  

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as 
follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Attachment C
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Notes: 

Respondent Total 100 17 335
500
67

Total Weighted Possible Score
Converted to 100 point score total
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Page 14 of 26



Proposer's Name: Mosaic451 LLC
Evaluator Number: 1

CRITERIA Weight
(%)

Score
(0-5)

Total
(Weight X 

Score)

Overall Responsiveness: 15 4 60

Overall Responsiveness:
• Demonstrates a clear understanding of requirements and 
appropriately responded to the RFP
• Proposal was provided in the requested format
• Proposal is clear and provides sufficient detail

 

Qualifications and Experience: 25 5 125

Qualifications and Experience:
• Experience and Qualification/Technical Expertise
• Professional Certifications
• Length of time in business, especially the length of time in 
business providing services similar to those set in this RFP
• Relevant References

 

Proposed Staffing Plan: 20 4 80
• Organizational Chart/Key Personnel
• Qualifications & Experience  

Approach and Methodology: 20 4 80
• Understanding of scope of work and objectives
• Project managements and schedule  

Cost Proposal: 20 5 100
• Schedule, Labor Rates, Material Cost  
FINANCIAL VIABILITY AND BACKGROUND DATA PASS/FAIL PASS

• Bank Certification and Cash Balance (for the last 2 fiscal 
years)
• Pending Litigation
• Bankruptcy

Weight: Each evaluation criteria is given a percent weight based on the importance to 
the Scope of Work.  

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as 
follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Attachment C
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Notes: 

Respondent Total 100 22 445
500
89

Total Weighted Possible Score
Converted to 100 point score total

Attachment C
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Proposer's Name: Computer Aid, Inc. (Oral)
Evaluator Number:  1

CRITERIA Weight
(%)

Score
(0-5)

Total
(Weight X 

Score)

Overall Responsiveness: 15 5 75

Overall Responsiveness:
• Demonstrates a clear understanding of requirements and 
appropriately responded to the RFP
• Proposal was provided in the requested format
• Proposal is clear and provides sufficient detail

Qualifications and Experience: 25 4 100

Qualifications and Experience:
• Experience and Qualification/Technical Expertise
• Professional Certifications
• Length of time in business, especially the length of time in 
business providing services similar to those set in this RFP
• Relevant References

Proposed Staffing Plan: 20 3 60
• Organizational Chart/Key Personnel
• Qualifications & Experience
Approach and Methodology: 20 4 80
• Understanding of scope of work and objectives
• Project managements and schedule
Cost Proposal: 20 3 60
• Schedule, Labor Rates, Material Cost
FINANCIAL VIABILITY AND BACKGROUND DATA PASS/FAIL PASS

• Bank Certification and Cash Balance (for the last 2 fiscal 
years)
• Pending Litigation
• Bankruptcy

Weight: Each evaluation criteria is given a percent weight based on the importance to 
the Scope of Work.  

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as 
follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Attachment C
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Notes: 

Respondent Total 100 19 375
500
75

Total Weighted Possible Score
Converted to 100 point score total
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Proposer's Name: Mosaic451 LLC
Evaluator Number: 2

CRITERIA Weight
(%)

Score
(0-5)

Total
(Weight X 

Score)

Overall Responsiveness: 15 4 60

Overall Responsiveness:
• Demonstrates a clear understanding of requirements and 
appropriately responded to the RFP
• Proposal was provided in the requested format
• Proposal is clear and provides sufficient detail

 

Qualifications and Experience: 25 4 100

Qualifications and Experience:
• Experience and Qualification/Technical Expertise
• Professional Certifications
• Length of time in business, especially the length of time in 
business providing services similar to those set in this RFP
• Relevant References

 

Proposed Staffing Plan: 20 4 80
• Organizational Chart/Key Personnel
• Qualifications & Experience  

Approach and Methodology: 20 3 60
• Understanding of scope of work and objectives
• Project managements and schedule  

Cost Proposal: 20 5 100
• Schedule, Labor Rates, Material Cost  
FINANCIAL VIABILITY AND BACKGROUND DATA Pass/Fail Pass

• Bank Certification and Cash Balance (for the last 2 fiscal 
years)
• Pending Litigation
• Bankruptcy

Weight: Each evaluation criteria is given a percent weight based on the importance to 
the Scope of Work.  

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as 
follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Attachment C
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Notes: 

Respondent Total 100 20 400
500
80

Total Weighted Possible Score
Converted to 100 point score total
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Proposer's Name: Computer Aid, Inc. (Oral)
Evaluator Number:  2

CRITERIA Weight
(%)

Score
(0-5)

Total
(Weight X 

Score)

Overall Responsiveness: 15 5 75

Overall Responsiveness:
• Demonstrates a clear understanding of requirements and 
appropriately responded to the RFP
• Proposal was provided in the requested format
• Proposal is clear and provides sufficient detail

 

Qualifications and Experience: 25 4 100

Qualifications and Experience:
• Experience and Qualification/Technical Expertise
• Professional Certifications
• Length of time in business, especially the length of time in 
business providing services similar to those set in this RFP
• Relevant References

 

Proposed Staffing Plan: 20 3 60
• Organizational Chart/Key Personnel
• Qualifications & Experience  

Approach and Methodology: 20 4 80
• Understanding of scope of work and objectives
• Project managements and schedule  

Cost Proposal: 20 3 60
• Schedule, Labor Rates, Material Cost  
FINANCIAL VIABILITY AND BACKGROUND DATA Pass/Fail Pass

• Bank Certification and Cash Balance (for the last 2 fiscal 
years)
• Pending Litigation
• Bankruptcy

Weight: Each evaluation criteria is given a percent weight based on the importance to 
the Scope of Work.  

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as 
follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
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Notes: 

Respondent Total 100 19 375
500
75

Total Weighted Possible Score
Converted to 100 point score total
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Proposer's Name: Mosaic451 LLC
Evaluator Number: 3

CRITERIA Weight
(%)

Score
(0-5)

Total
(Weight X 

Score)

Overall Responsiveness: 15 4 60

Overall Responsiveness:
• Demonstrates a clear understanding of requirements and 
appropriately responded to the RFP
• Proposal was provided in the requested format
• Proposal is clear and provides sufficient detail

 

Qualifications and Experience: 25 5 125

Qualifications and Experience:
• Experience and Qualification/Technical Expertise
• Professional Certifications
• Length of time in business, especially the length of time in 
business providing services similar to those set in this RFP
• Relevant References

 

Proposed Staffing Plan: 20 4 80
• Organizational Chart/Key Personnel
• Qualifications & Experience  

Approach and Methodology: 20 4 80
• Understanding of scope of work and objectives
• Project managements and schedule  

Cost Proposal: 20 5 100
• Schedule, Labor Rates, Material Cost  
FINANCIAL VIABILITY AND BACKGROUND DATA Pass/Fail Pass

• Bank Certification and Cash Balance (for the last 2 fiscal 
years)
• Pending Litigation
• Bankruptcy

Weight: Each evaluation criteria is given a percent weight based on the importance to 
the Scope of Work.  

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as 
follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
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Notes: 

Respondent Total 100 22 445
500
89

Total Weighted Possible Score
Converted to 100 point score total
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Proposer's Name: Computer Aid, Inc. (Oral)
Evaluator Number:  3

CRITERIA Weight
(%)

Score
(0-5)

Total
(Weight X 

Score)

Overall Responsiveness: 15 5 75

Overall Responsiveness:
• Demonstrates a clear understanding of requirements and 
appropriately responded to the RFP
• Proposal was provided in the requested format
• Proposal is clear and provides sufficient detail

 

Qualifications and Experience: 25 4 100

Qualifications and Experience:
• Experience and Qualification/Technical Expertise
• Professional Certifications
• Length of time in business, especially the length of time in 
business providing services similar to those set in this RFP
• Relevant References

 

Proposed Staffing Plan: 20 3 60
• Organizational Chart/Key Personnel
• Qualifications & Experience  

Approach and Methodology: 20 3 60
• Understanding of scope of work and objectives
• Project managements and schedule  

Cost Proposal: 20 3 60
• Schedule, Labor Rates, Material Cost  
FINANCIAL VIABILITY AND BACKGROUND DATA Pass/Fail Pass

• Bank Certification and Cash Balance (for the last 2 fiscal 
years)
• Pending Litigation
• Bankruptcy

Weight: Each evaluation criteria is given a percent weight based on the importance to 
the Scope of Work.  

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as 
follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
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Notes: 

Respondent Total 100 18 355
500
71

Total Weighted Possible Score
Converted to 100 point score total
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Attachment D 
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Contract Summary Form 

Mosaic451, LLC 

SUMMARY OF SIGNIFICANT CHANGES 

1. Scope of Work: addition of allowing existing log collector agent WinCollect in place until 

end of the year, December 31, 2022.  Page 31 

SUBCONTRACTORS 

This contract does not currently include subcontractors or pass through to other providers. 
 

CONTRACT OPERATING EXPENSES 

 

Tier 
Average Daily 

Volume/Month 

Max 

EPS 

Overall Monthly 

Charge for 

Services Year 1 

($) 

Overall Monthly 

Charge for 

Services Year 2 

($) 

Overall Monthly 

Charge for 

Services Year 3 

($) 

Tier 1 2.01 GB to 4 GB 55 $15,600  $16,068  $16,550  

Tier 2 4.01 GB to 6 GB 80 $16,100  $16,583  $17,080  

Tier 3 6.01 GB to 8 GB 105 $16,600  $17,098  $17,611  

Tier 4 8.01 GB to 10 GB 130 $17,100  $17,613  $18,141  

Tier 5 10.01 GB to 15 GB 195 $18,100  $18,643  $19,202  

Tier 6 15.01 GB to 20 GB 260 $19,100  $19,673  $20,263  

Tier 7 20.01 GB to 25 GB 325 $20,100  $20,703  $21,324  

Tier 8 25.01 GB to 30 GB 390 $21,100  $21,733  $22,385  

Tier 9 30.01 GB to 35 GB 450 $22,100  $22,763  $23,446  

Tier 10 35.01 GB to 40 GB 515 $23,100  $23,793  $24,507  

Tier 11 40.01 GB to 45 GB 580 $24,100  $24,823  $25,568  

Tier 12 45.01 GB to 50 GB 645 $25,100  $25,853  $26,629  

Tier 13 50.01 GB to 55 GB 710 $26,100  $26,883  $27,689  

Tier 14 55.01 GB to 60 GB 775 $27,100  $27,913  $28,750  

Tier 15 60.01 GB to 65 GB 840 $28,100  $28,943  $29,811  

Tier 16 65.01 GB to 70 GB 900 $29,100  $29,973  $30,872  
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Tier 17 70.01 GB to 75 GB 965 $30,100  $31,003  $31,933  

Tier 18 75.01 GB to 80 GB 1030 $31,100  $32,033  $32,994  

Tier 19 80.01 GB to 85 GB 1095 $32,100  $33,063  $34,055  

Tier 20 85.01 GB to 90 GB 1160 $33,100  $34,093  $35,116  

Tier 21 90.01 GB to 95 GB 1225 $34,100  $35,123  $36,177  

Tier 22 95.01 GB to 100 GB 1285 $35,100  $36,153  $37,238  
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